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Leadership Council Minutes
October 21, 2009
1. Call To Order








2. Self Introductions – (Those present include: Jeremy Masters, Brian Whitmore, Brian Jagger, Denis Yarosh, Dan Conway, Kyle Bickler, Marc Chacon, Tanner Laverty, Shauna Dalton, Lon Peterson, Stefanie Gliko and Kevin Leamy) 

3. Operations (report & discussion) Lon Peterson & Stefanie Gliko




a. President Activities – Lon Peterson reported that the Membership Directory is just about done. After having several people review the directory, it was suggested that there be an area to search as well as be able to find listings by category. Lon will continue working on this, in the mean time Stefanie Gliko asked that the Leadership Council send their information first.
b. Coordinator Activities – Stefanie Gliko let the group know she has been working on coordinating the 2009 Ignite Leadership Retreat in Squaw Valley. The retreat will be October 23 – 24, 2009. 
4. Communications (report)  Lon Peterson

a. Projects – Lon reported that Megan McLeer had her baby, some of the communications projects are currently on hold. The group needs more ‘man power’ to be able to accomplish all we’d like to do. 

b. Public Relations – Lon reported that a smaller sub-committee team has met to discuss public relations to get the word out about Ignite. The first action item was to create a media list. 
5. Programs & Events (report & discussion) Stefanie Gliko 
a.   Upcoming events include: 
· Power Lunch: November 5 @ SureWest, Topic: Web Design
· Power Breakfast: December 3 @ - Need a location
· Holiday Party: December 4 @ Woodcreek Golf Course
c. Previous Month Recap: HOT Pink 5K – Marc Chacon reported that this year’s event was a big success. The run drew 348 runners. Anne Chacon had an overwhelming response for volunteers. This year’s run was very well organized and complimented by many. Marc is still working on collecting sponsorship dollars. 
d. Holiday Party – This year’s holiday party is scheduled for December 4th. Ignite has organized a Holiday Party committee that will meet every Wednesday at 4:00 p.m. in the Chamber office to ensure this event is better than before. The first meeting will be October 28th.  
6.   Treasurer’s Report (report) Brian Whitmore



a. Year-To-Date Report – Brian Whitmore reported that Ignite’s financials may end up in the negative this year if Ignite doesn’t step it up with membership and renewal sales. Ignite also needs to really focus on making the Holiday Party a success because in the past it has been one of the group’s biggest sources of revenue. 
b. 2010 Budget – Brian Whitmore is working on putting together the new budget, but will wait to finalize it until after the planning retreat. Brian will have a completed draft to present to the Advisory Council on October 30. 

7.   Membership (report & discussion)
Brian Jagger





a. Membership Survey – The Ignite Membership survey was reviewed by the Action team and sent out to the entire database. 
b. Membership Directory – Brian Jagger reported that the Membership Directory will be a huge value to Ignite members and was very excited that it’s up and running.
c. Discount Card – Brian Jagger let the council know that Stefanie found a company to print the Discount Cards. Brian will research further to figure out the cost. Stefanie reminded the group that the “discounts” on the card must be from Chamber members.  
d. Outreach Month – Brian Jagger suggested Ignite put together an Outreach Month similar to the Chamber’s Business Walk. Ignite could get volunteers to walk and talk to business owners and employees about the benefits of being a members of Ignite as well as explain the need to retain young talent in the South Placer region.

8.   Sponsorship (report) Marc
Chacon






a. 2010 Sponsorship – Marc Chacon reported that the sponsorship team has finalized the Sponsorship levels and investments. Marc will present them to the Leadership Council at the retreat to get feedback. Marc has been working with Megan and Shalee on designing a sponsorship packet to be sent out as soon as possible. 
9.    New Business (discussion)
a. No new business was discussed. 
10.  Next Meeting – November 18, 2009 @ 8am, NO meeting in December.





11.  Meeting Adjourned







