[image: image1.jpg]career. culture. life







Leadership Council Minutes
August 19, 2009
1. Call To Order








2. Self Introductions – (Those present include: J J Loder, Lon Peterson, Marc Chacon, Brian Whitmore, Megan McLeer, Kim Ogden, Shauna Dalton, Tanner Laverty, Carrie Andreotti, Sarah Keesling, Kyle Bickler, Kevin Leamy, Shalee Schafeitel, Jeremy Masters, Christina Anderson and Stefanie Gliko) 

3. Operations (report & discussion) Lon Peterson & Stefanie Gliko




a. President Activities – Lon Peterson reported that that we are switching our email marketing program from MyEmma to Mail Chimp and that should help with getting more emails to our members 
b. Coordinator Activities – Stefanie Gliko announced that she was has been working to coordinate the Next Generation Leaders Summit for herself and Brian Jagger. She is also working on setting up the 2009 Planning Retreat that is scheduled for October 23 & 24, 2009 in North Lake Tahoe. More details to come. 
4. Communications (report)  Megan McLeer & Shalee Schafeitel

a. Projects - Megan McLeer reported that now that they are done working on Launch event materials they are working hard to update all other Ignite marketing collateral. 
b. Next Team Meeting – August 28th @ 4:00 pm at the Roseville Chamber office. 
5. Programs & Events (report & discussion) Stefanie Gliko 
a.   Upcoming events include: 
· August 20, 2009 – Main event @ Piatti’s

· September 2, 2009 – Power Lunch @ Downtown Roseville Library

c. HOT Pink 5K – Co-Chairs Megan McLeer & Shalee Schafeitel reminded the group that the annual fun run/walk is coming up on October 10, 2009. They asked that all Ignite members take a stack of flyers to distribute them at your local gyms, and other businesses. The Next HOT Pink planning meeting will be held August 27th @ 4:00 pm in the Chamber office.

d. Next Events Action Team Meeting – Tuesday, September 10, 2009 @ 10:00 am 
6.   Treasurer’s Report (report) Brian Whitmore





a. Year-To-Date Report – Brian Whitmore discussed Ignite’s financials and reported that Ignite is still down in new and renewing membership sales and event ticket sales. Brian will discuss at the retreat where we should invest the excess revenue. 
7.   Membership (report & discussion)
Brian Jagger





a. Projects – A new event structure was proposed that would be a better benefit to all members, there will be a follow up meeting to iron out all details to provide value to better retain & grow the membership as well as the group’s program sponsors, the meeting will be held Tuesday, September 1 @ 4:00 pm at the Chamber office. 
b. Next Membership Action Team Meeting – Wednesday, September 9, 2009 @ 4:00 pm

8.   Sponsorship (report) Marc
Chacon






a. 2010 Sponsorship – Marc Chacon reported that the sponsorship team will not be able to finalize a sponsorship plan until the council approves the new events structure plan.   
b. Next Sponsorship Action Team Meeting – Tuesday, August 25, 2009 @ 4:00 pm in the Chamber office. 

c. Splash – Marc is working on the Chamber’s Splash committee and let the group know that Splash is looking for sponsors. You can sponsor for as little as $250 and that includes 2 tickets to the event. Please contact Marc for further information.   
9.    New Business (discussion)
a. Roseville Arts Executive Committee – Christina Anderson let the group know that the Roseville Arts Executive Committee is looking for 2 board members and would like to extend an invitation to Ignite Leadership Council first. Christina will send the information to the group.
b. Splash Volunteers – Stefanie Gliko announced that Splash will be held Saturday, September 12th and the event needs volunteers. All volunteers receive a half price ticket to the event, please contact the events coordinator, Angela Mellor at the Chamber.
c. Rudy Ruettiger – Brian Jagger announced that he has been on talks with Rudy Ruettiger to possible have him as a speaker at one of our events or team up with his event in November. Brian Jagger will keep the group updated on the status of this. 
d. 2010 Planning Retreat – It was suggested and agreed upon by the whole group that next year’s planning retreat be held earlier in the year, possibly September. Then the group would adequate time to prepare marketing materials and strategic plans for the coming year. 
10.  Next Meeting – September 16, 2009 @ 8am





11.  Meeting Adjourned







