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Leadership Council Minutes
September 16, 2009
1. Call To Order








2. Self Introductions – (Those present include: J J Loder, Brian Jagger, Marc Chacon, Megan McLeer, Emily McLeer, Tanner Laverty, Carrie Andreotti, Sarah Keesling, Kyle Bickler, Kevin Leamy, Shalee Schafeitel, Jeremy Masters, Christina Anderson and Stefanie Gliko) 

3. Operations (report & discussion) Brian Jagger & Stefanie Gliko




a. Coordinator Activities – Stefanie Gliko reported that Kimberly Ogden resigned from her duties as part of the Leadership Council. Stefanie then formally introduced Kevin Leamy as Ignite’s newest Leadership Council member. 
b. Planning Retreat Agenda – Stefanie Gliko distributed the agenda for the 2009 Planning Retreat and ask the Leadership Council to review it and notify Stefanie if you have any suggestions or changes. 
4. Communications (report)  Megan McLeer & Shalee Schafeitel

a. Projects – Shalee reported that the Communications Team was searching the current website and looking for areas of improvement. Shalee also reported that the Communications Team sent out a bid to all Chamber Printers for to print our marketing materials. The bids are currently being reviewed. 
b. Facebook – Ignite’s facebook page is set up. No one was currently posting our upcoming events. It was decided that the Ignite Staff Coordinator would add these to her duties. Stefanie Gliko will post upcoming events and announcements through Facebook. She will also update the Event checklist to reflect this addition. 
5. Programs & Events (report & discussion) Stefanie Gliko 
a.   Upcoming events include: 
· Social Mixer: September 25 @ Boxing Donkey

· Power Breakfast: October 1 @ Sutter Roseville Medical Center

· HOT Pink 5K: October 10 @ Downtown Roseville

c. Holiday Party – Stefanie reported that she and Shauna Dalton met to check out different locations where we can host this event. If any council member has any suggestions, they were asked to send them to Stefanie Gliko. The holiday party will be held on December 4, 2009. 

d. HOT Pink 5K – Co-Chairs Megan McLeer & Shalee Schafeitel reminded the group that the annual fun run/walk is coming up on October 10, 2009. They asked that all Ignite members take a stack of flyers to distribute them at your local gyms, and other businesses.  The HOT Pink event is in need of volunteers, please contact Anne Chacon if you’re interested. The HOT Pink Committee will meet every Thursday at 4:00 p.m. in the Chamber office until the event. This committee is open to anyone who’d like to get involved.  
6.   Treasurer’s Report (report) Stefani Gliko



a. Year-To-Date Report – Stefanie Gliko discussed Ignite’s financials and reported that Ignite is still down in new and renewing membership sales and event ticket sales.  
7.   Membership (report & discussion)
Brian Jagger & Stefanie Gliko





a. New & Renew – New and Renewing letters are being updated and written to be sent out when a member joins Ignite or renews their membership. These will be sent with upcoming event flyers.
b. Manual – The Membership Action Team has suggested creating a policies and procedures manual, this manual will include proper procedures, tasks and timelines for Ignite Staff, Action Team Chair and Action Team members. It was suggest that each team create a policies and procedures manual. 
8.   Sponsorship (report) Marc
Chacon






a. 2010 Sponsorship – Marc Chacon reported that the sponsorship team is close to finalizing the 2010 Sponsorship Goals and Levels. The Sponsorship Action team will bring a set plan to the retreat and send all final information to the Communications team for printed materials.  
9.    New Business (discussion)
a. Stefanie Gliko and Brian Jagger reported that they were traveling to the 2009 Next Leaders Summit in Cincinnati. They were very excited and look forward to bringing back new ideas to our group. 
10.  Next Meeting – October 21, 2009 @ 8am





11.  Meeting Adjourned







