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Leadership Council Minutes
November 18, 2009
1. Call To Order








2. Self Introductions – (Those present include: Kyle Bickler, Sarah Keesling, Hope Nixon, Christina Anderson, Sarah Powell, Brian Jagger, Marc Chacon, Kristin Kaminski, Shauna Dalton, Tanner Laverty, Brian Whitmore, Jeremy Masters, Megan McLeer, Lon Peterson, Stefanie Gliko, Jan Borromeo, and Carrie Andreotti) 

3. Operations (report & discussion) Lon Peterson, Brian Whitmore & Stefanie Gliko




a. President Activities – Lon Peterson thanked everyone for letting him serve as president. He has enjoyed his time as President and gotten a lot out of the experience. Lon also let the group know he, Tanner Laverty, and Brian Whitmore all attended the Chamber’s Board Planning Retreat. Lon noticed that there seemed to be more interest and enthusiasm in Ignite than in past. Lon, Tanner and Brian were able to promote the Winter Bash holiday party to the Chamber Board. 
b. Vice President Activities – Brian Whitmore reported that he will be putting together an Ignite Professionalism Policy/Guideline to ensure Ignite’s events, meetings, Leadership Council, etc, are all professional. Please contact Brian Whitmore if you are interested in helping put this together. 
c. Coordinator Activities – Stefanie Gliko let the group know she has been very busy working with the Sponsorship team to create a sponsor packet and is also very busy working on the Holiday Party creating flyers, working on logistics with the committee, etc. 
4. Communications (report)  Megan McLeer
a. News - Megan McLeer let everyone know that she is enjoying being the mother of a new born. 
b. Projects – Megan reported that the Communication team is still working on getting new printed materials for the new Ignite brand. Ignite will be ordering envelopes, letterhead, business cards, sponsorship packets, and thank you cards. 
c. Communications Chair – Megan also reported that Shalee Schafeitel has resigned from her position on the Leadership Council.  

5. Programs & Events (report & discussion) Stefanie Gliko 
a.   Upcoming events include: 
· Power Breakfast: December 3 @ Hampton Inn, Sponsored by USF. 
· Winter Bash: December 18 @ The Fountains
d. Winter Bash Update – Shauna Dalton let everyone know the Winter Bash is set for December 18th and will be held at the Fountains. The Winter Bash will benefit Roseville Home Start. This event is not just for Ignite members it is open to Chamber Members as well as the surrounding Chambers, Rocklin, Lincoln, Citrus Heights, Loomis, Auburn and Colfax Chambers of Commerce members. Ignite is asking that attendees bring new or slightly used jackets and umbrellas to be entered a drawing. This committee is looking for volunteers to help plan as well as volunteers for the day of the event, assisting with set up, clean up, greeters, registration, etc. A volunteer sign-up sheet was passed around to all in attendance. Volunteers will receive a half price ticket to the event. 
6.   Treasurer’s Report (report) Brian Whitmore



a. Year-To-Date Report – Brian Whitmore reported that Ignite’s financials could end up in the negative if the Winter Bash isn’t a success. Brian suggests that Ignite obtain at least $1000 in sponsorship dollars for the holiday party. Brian also suggested the group seek out new memberships before the year end. 
7.   Membership (report & discussion)
Brian Jagger





a. Membership Update – Brian had no update since the group did not meet in November.  
b. Retention Efforts – Brian Whitmore reminded everyone about the members who have not renewed, and asked that the Leadership Council follow up with those people they chose to contact. Stefanie will resend the list. 
8.   Sponsorship (report) Marc
Chacon






a. 2010 Sponsorship – Marc Chacon reported that the sponsorship letter and packet are almost completed. Just going through final proofs with the communications team. Marc has set a timeline for the packets to be sent out and the sponsorship team will follow up with Ignite’s current sponsors as well as new targeted businesses. 
9.    New Business (discussion)
a. Community Outreach – Shauna Dalton and Jeremy Masters collaborated put together a proposal to create a community outreach action team. After the huge response from our membership survey, there was a large amount of people requesting that Ignite be more involved in the community and create more volunteer opportunities. A motion was duly made, seconded and unanimously carried to approve the Community Outreach Action Team. Shauna Dalton will chair this team. A monthly meeting date will be set and will begin in January 2010. 
b. Sarah Keesling – After two years of loyal service and dedication to Ignite, Sarah Keesling was recognized at the meeting. Brian Whitmore presented her with a plaque and thanked her for all she has done for Ignite. 
10.  Next Meeting – There is NO meeting in December, we will meet January 20, 2010 at the Chamber office. 





11.  Meeting Adjourned







