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Leadership Council Minutes
January 20, 2010
1. Call To Order








2. Self Introductions – (Those present include: Kyle Bickler, Sarah Keesling, Christina Anderson, Brian Jagger, Shauna Dalton, Brian Whitmore, Jeremy Masters, Megan McLeer, Carrie Andreotti, Kevin Leamy, Martin Atencio, Matthew Anker, Nathan Jay, Dean Stephens, Kim Navarro and Stefanie Gliko) 

3. Operations (report & discussion) Brian Whitmore, Brian Jagger & Stefanie Gliko




a. President Activities – Brian Whitmore discussed the importance of a sponsorship and membership push in 2010. Ignite needs to be aggressive in obtaining both. Brian also announced the Sacramento Business Journal’s Top 40 Under 40 event and that you can nominate a next generation leader. Deadline is February 11th. Brian Whitmore will be on the judging panel and hopefully will be able to get our logo printed in the publication. Brian also discussed partnership with area YP groups. Brian announced the he and Stefanie Gliko will be attending the Sacramento Metro-EDGE Leadership Council meeting on February 3, 2010 at 5:30 p.m. to present information on Ignite’s upcoming Young Professionals Exchange event as well as discussion on where Ignite and Metro-EDGE can work together in the future.  
b. Vice President Activities – Brian Jagger reported that he has a contact at the NorthStar Ski Resort, and the he would try to encourage them to donate lift tickets to Ignite. If Ignite does obtain the lift tickets we would use them as incentive for our members to volunteer and upcoming volunteer opportunities. Shauna Dalton will follow up with Brian Jagger on this. 
c. Coordinator Activities – Stefanie Gliko let the group know that she has been working on Ignite procedure manuals for all areas of Ignite. This will include procedures for all action teams, chairs, events, etc.  
4. Communications (report)  Megan McLeer
a. Projects – Megan reported about the rebranding efforts and announced that Ignite will no longer use the “formerly known as” logo. Megan is working on creating a general Ignite business card for all Leadership Council members to use as a marketing piece. 
b. E-Newsletter – Stefanie Gliko reported that an E-Newsletter was put together for the month of January, and will continue to distribute an e-newsletter monthly. During the monthly communications action team meeting, the action team will discuss what items to include in the newsletter.

c. New Business – It was suggested that the communications team put together a membership survey either annually or semi-annually to keep updated demographic records about the Ignite membership. Several of the possible annual sponsors requested this information. 

5. Programs & Events (report & discussion) Christina Anderson 
a. Previous Month Recap – Shauna Dalton reported that the Winter Bash was a very successful event. The council heard nothing but positive comments. Ignite was able to collect over 100 coats and umbrellas to benefit Roseville Home Start.  

b. Upcoming events – 

1. Power Lunch – February 4th @ Roseville Chamber Boardroom, Topic – Robert’s Rules of Order, Speaker – Brian Jagger
2. Power Lunch/Hour – March 4th @ TBD, Topic – Networking

3. Spring Mixer – March 18th @ TBD, Topic: Young Professionals Exchange
c. Event Calendar – Christina Anderson distributed the 2010 event calendar to all in attendance. 

d. New Business – Christina notified everyone that she is putting together a sub-committee to start planning for the June event “Music in the Streets.” All were asked to contact Christina Anderson if they were interested in being a part of the event. Megan McLeer brought up the fact that Ignite needs to put together a sub-committee now for the 3rd Annual HOT Pink 5K in October. Megan will contact Carol Garcia to start the planning efforts. 
6.   Treasurer’s Report (report) Brian Jagger



a. Year-To-Date Report – Brian Jagger pointed out that Ignite’s membership numbers for the month of January are in line with the budget and that Ignite sponsorship goals have not been met.  
7.   Membership (report & discussion)
Brian Jagger

a. Projects – Stefanie Gliko reported that she and Kristin Kaminski created a contact timeline for all new, renewing, and past due members of Ignite. Currently Kristin is making the calls to all members.  

b. New Business – Brian Jagger reported that he will be meeting with Kristin Kaminski to discuss and plan an “Outreach Walk.”

8.    Sponsorship (report) Kevin Leamy

a. Update – Kevin informed everyone that the sponsorship levels had changed from previous years to include several different levels to engage more businesses. The sponsorship goal for 2010 is $28,000. This includes all program and event sponsors. Currently Ignite has received $2500. The sponsorship team has had several verbal commitments, but has yet to see the sponsorship.   

9.    Community Outreach (report) Shauna Dalton 

a. Update – Shauna reported that she is excited to Chair Ignite’s newest action team and work with local non-profits to build awareness for their organizations. This action team will meet the 4th Thursday of every month at 5:00 p.m. in the Chamber office. At this meeting the team will decide where to focus Ignite’s volunteer efforts and partnerships for Ignite’s quarterly mixers. 
9.    New Business (discussion)
a. Roseville Arts! Board Opening – Darla Yetter spoke to the group about Roseville Arts Board development efforts, and they would like to see Ignite members get involved. Darla informed everyone that Roseville Arts has many different volunteer opportunities including event volunteers, committee members, social media help, etc. and she distributed the Expectations for Roseville Arts Board members. Should anyone have any questions regarding these openings, contact Darla at 916-786-1225.
10.  Next Meeting – February 17, 2010 @ 8:00 a.m. at the Chamber office. 


11. ADJOURNMENT:  There being no further business, the meeting was adjourned. 

 

Stefanie Gliko
-recorder- 

