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Leadership Committee Minutes
July 21, 2010
1. Call To Order








2. Self Introductions – (Those present include: Brian Whitmore, Brian Jagger, Christina Anderson, Kyle Bickler, Michael Jacques, Robert Lim, Jeremy Masters, Kim Navarro, Kevin Leamy, Maggie Stewart, and Pam Moore) 

3. Operations (report & discussion) Brian Whitmore & Brian Jagger
a. President Activities – Brian Whitmore introduced Maggie Stewart, Ignite’s new Coordinator. Maggie will begin July 26th. Brian Whitmore mentioned the proposed plans for the Council retreat, scheduled for October 23-24, 2010. Plans are being explored for the Monterey area. Based on initial input, a location needs to be secured for 13 rooms. The Council discussed possible locations and the option of having a paid facilitator or not. Brian Whitmore will get more information to the Council later in July.
b. Vice-President Activities – Brian Jagger stated there were no new activities for an update.
4. Communications (report)  Brian Whitmore
a. Brian Whitmore mentioned that Lon Peterson has agreed to step in and help with the communications since Megan McLeer has stepped down. A new Chair needs to be found within a month. The main responsibilities of the Chair.     
5. Programs & Events (report & discussion) Christina Anderson 
a. Previous Month Recap – 

1. Spring Mixer – Summer Mixer – June 18th “Next Generation Leaders panel, Secrets to Success,” @ Williams + Paddon Architects + Planners, Inc. – was a great success. There were 66 in attendance. Williams + Paddon was an excellent host and appreciation was expressed to them. Discussion was held that this could be Ignite’s signature event

2. Raise the Bar – July 15th “Financial Planning” @ Piatti’s with speaker Don St. Clair was also a great event. Attendance was above average with 26. This event also had good Leadership Council representation with 6 Council members in attendance. Christina thanked Kevin Leamy for lining up the speaker. It was suggested that the “Raise the Bar” theme be replicated for another date.

b. Upcoming Events –  
1. August Power Lunch, Sponsor: Mercy San Juan Medical Center, August 5th. The topic for this event is the new Health Care Reform Act. The president of Mercy will be the speaker. A caterer still needs to be secured for a cost of around $7 per person. Pam will find out if those details had been set up and if not, start the process.
2. Drexel Premier Event – August 18th from 5:00 – 8:00 p.m. @ Drexel University. “2010 Young Professionals Summit – The young professionals’ role in fueling the economic recovery.” This event is free to current members of Ignite, Metro-EDGE, ULI and Nehemiah. Ignite will be limited to 70 spaces. Brian Whitmore will send the information to Ignite Sponsors to attend as well.
3. September 16th – Main Event: Connect With Your Local Elected Officials will be held at the Blue Line Art Gallery. A mailing to all local elected officials went out on the 15th inviting them to attend the event. Brian Jagger has sent invitations to state-level candidates. The deadline for officials and candidates to let Ignite know if they will be attending is mid-August. Hopefully this event will draw in sponsorships.  

c. Summer Concert Series - Christina announced that there was not enough response from Ignite members for this event so it has been taken off the website.
d. HOT Pink 5K Update – The next planning committee will meet July 28 at 4:30 p.m. Christina announced that the sponsorships have reached $20,000. Kim Navarro said the National Charity League will double its number of volunteers to 30 this year. Kim will pass around a volunteer signup sheet at the next Council meeting.
e. Brian Whitmore asked that the HP YEN (Young Employees Network) be contacted to set up a joint event. Dave & Buster’s has offered their facility at no charge for a Monday or Tuesday event. Brian will get Christina the contact information.
The next action meeting will be ______________. 
6.   Treasurer’s Report (report) Brian Jagger


a. Year-To-Date Report – Brian Jagger reported that sponsorship and ticket sales are under budget, but expenses are doing well. Brian Whitmore added that Stefanie Gliko did a very good job of keeping expenses down and is looking for Maggie Stewart to do the same. Brian Jagger is hoping that getting state-level candidates at the event in September will increase sponsorships and members. More members mean more ticket sales. 
7.   Membership (report & discussion)
Brian Whitmore
a. Membership Statistics – 

June:

New – 8
167% of budget

Renew – 5
142% of budget
July:

New – 0
0% of budget

Renew – 0
0% of budget
The final data is not in for July, but July is typically lower than other months for new and renewal membership.

8.    Sponsorship (report) Kevin Leamy

a. Update – Kevin Leamy reminded the group that sponsorships are behind for the year. The next meeting has been moved to Thursday, July 29th at Noon.
9.    Community Outreach (report) Kimberly Navarro
a. Kimberly Navarro reported that BloodSource has agreed to have an event at the Chamber. Details are still to come. 
b. Brian Jagger mentioned the Bill Santucci Memorial Golf Tournament to be held September 17th at Sierra View Country Club is looking for volunteers. Please contact Brian Jagger if you are interested.

The next Community Outreach meeting is July 22nd @ 5:00 p.m.
10.    New Business (discussion)
a. The Drexel event on the 18th still needs a caterer who is both a Roseville and Sac Metro Chamber member. Randy Peter’s Catering was suggested, but Sac Metro said they are not members of their chamber. Pam Moore will look into this further and get back to Brian Whitmore.

b. There have been no Drexel scholarships received for either the Ignite or Leadership scholarship programs. Brian Whitmore will check with Drexel to see if they want to extend the deadline to March 2011.

c. Leadership Roseville – Pam Moore mentioned that the deadline for submitting Leadership Roseville applications is July 23, 2010. Brian Whitmore stated that the Council should consider offering an Ignite scholarship for one person to participate in Leadership Roseville. This will be discussed further at the Council Retreat.
d. Brian Whitmore asked the Council to start thinking about setting realistic growth goals for membership and sponsorship and also to consider the opportunity for the Ignite Coordinator to make a percent of commission over goal. These items will be discussed in detail at the Retreat in October.
12.  Next Meeting – August 18, 2010 @ 8:00 a.m. at the Chamber office. 


13. ADJOURNMENT:  There being no further business, the meeting was adjourned. 

 

Pam Moore
-recorder- 
