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Leadership Committee Minutes
November 17, 2010

1. Call To Order 

2. Self Introductions (Those present include: Dawn Cannon, Jeremy Masters, Kevin Chang, Carrie Andreotti, Shauna Dalton, Kimberly Navarro, Kevin Leamy, Robert Lim, Allen Archuleta, Brian Jagger, Brian Whitmore, Zac Bacon, Maggie Stewart) 

 

3. Operations (report & discussion) Brian Whitmore 
a. President Activities
1. Rocklin Chamber Partnership- Brian Whitmore announced that he and Brian Jagger met with Robin and Julie at the Rocklin Chamber of Commerce to work on a package membership with their new chamber members and an Ignite membership. Three years ago they were not interested in partnering, but after the growth of the group has taken place they are interested now. Brian Whitmore talked through some of the details of the meeting, no decisions were finalized yet on the package, he asked that those interested in discussing come to the Membership Action meeting immediately following this meeting.
2. Acknowledge new Leadership Council Member, Zac Bacon. Brian Whitmore announced that following the retreat and the motion to adjust Ignite’s By-Laws, Zac Bacon was added to the Leadership Council. Carrie Andreotti was also acknowledged for her two years of service on the council and has decided to resign at the end of 2010.
b. Vice President Activities- Brian Jagger
1. Chamber Board Retreat update: Brian Jagger informed the group that he and Brian Whitmore just got back from the Chamber Board Retreat. Most of the discussion was focused on ‘what the chamber needs to eliminate.’ Ignite was passed over, but said to be a ‘must have’ program. Brian Jagger also said that they had started the conversation with Carol Garcia about changing the way Ignite and the Placer Breast Cancer Endowment currently work together for HOT Pink 5K, and that Carol Garcia gets that we need to get more out of it.
c. New Business 
4. Communications (report) Robert Lim 
a. Projects

1. Update/Remove photo albums from Picasa link – Completed: Robert Lim announced that the retreat photos from previous years were taken off the internet as they were inappropriate and more for personal use, not to be broadcast with Ignite’s photos.
2. Fix Grammatical Errors – Robert Lim said he is still working on fixing all the errors that are currently up on the website, but also looking at re-doing the website as well.
b. New Business

1. New website layout in progress: Target Dates-

1. Draft Release 12/3/10.

2. LC Release 12/15/10.

3. Launch 1/1/11.
Robert Lim explained that he and Maggie Stewart were looking at Weebly, which is a free web design software, to use for Ignite’s website moving forward. Word Press, the current program, is more geared towards blogging. Robert Lim and Maggie Stewart are working on the target dates, but understand there is a lot going on currently, so they may not be accurate. 
5. Programs & Events (report & discussion) Maggie Stewart
a. Previous Month Recap- 

1. Power Lunch @ Kaiser (Oct 20): Maggie Stewart announced that the last power lunch on October 20th was at Kaiser, with 17 people in attendance. 
b. Upcoming Events

1. Power Lunch – Leadership During a Recession – TOMORROW – at La Provence, presented by Drexel University.  Maggie Stewart announced that the last power lunch of the year would be held tomorrow at La Provence. Drexel is very pleased with the number so far, with 31 rsvps. 
2. Winter Bash- Dawn Cannon, the co-chair for the event talked about how she has created a spreadsheet with a budget included for the event so everyone can work around that. There are three areas where we still need to secure some details, Wine, Sponsorship and raffle prizes. Brian Jagger said he would reach out to Placer Vineyards. Dawn Cannon asked that everyone seek out raffle prizes. Jeremy Masters mentioned needing the approval from Wendy Gerig still on using his brother-in-law as a DJ who has offered to do the party for free. Maggie Stewart mentioned that the next eblast going out through the Ignite database would be going out on Friday, so any new sponsors need to be in prior to that in order to ensure they are included in the eblast. 

3. Christina Anderson said that once details are secure, flyers will be made and hopefully an eblast can go out to the entire Chamber Database. 
6. Treasurer’s Report (report) Brian Jagger
a. Year-To-Date Report- Brian Jagger announced that ticket sales and sponsorship for Winter Bash need to be huge to save the budget and finish out the year on a good note. Brian Jagger asked that everyone please reach out to any and all contacts for potential sponsorship and invite everyone to attend the party!
7. Membership (report & discussion) Dawn Cannon 
1. Meeting: Dawn Cannon announced that following this Leadership Council Meeting there would be the monthly membership meeting where more discussion would take place on membership. 
b. Maggie Stewart read the Membership Update (235 total members): 

1. October: New – 3
64% of budget 

Renew – 3
86% of Budget

2. November: New – 0
0% of Budget

Renew – 1
29% of Budget

3. October Renewal invoices sent out: 3

4. November Renewal invoices sent out: 2
8. Sponsorship (report) Kevin Leamy 

a. Sponsorship Update- Kevin Leamy said there is not a lot of time to get a lot of sponsors, so he asked everyone to please use your personal contacts to obtain sponsors for Ignite for 2011 as well as for the Winter Bash. 
b. Annual Packets: Kevin Leamy announced that the executive committee decided against printing and distributing the sponsors flyers to the chamber database as it would cost around $1000 and we were only likely to get a response from less than 1%.
9. Community Outreach (report) Shauna Dalton
a. Projects
1. Tommy Apostolos Fund: Shopping spree to take place on December 4th. Shauna Dalton said that the Igntie database was emailed out an invitation to participate in that and she received 28 responses from that. T-shirts for Ignite members volunteering are in the works. 

2. Winter Bash: Will benefit KidsFirst and the Salvation Army. Bring cans and diaper or toys to help support your local non-profits.   

b. New Business
1. Shauna Dalton mentioned getting a program going next year for ‘one day a month’ for volunteers. Maggie Stewart will work on coordinating to get eblasts out ahead of time for more notification.
10. Next Meeting – December, 15 2010 @ 8 a.m. at Chamber. 650 Douglas Blvd.
11. Meeting Adjourned
Recorder:

Maggie Stewart
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