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Leadership Council Committee Minutes
December 14, 2010

1. Call To Order 

2. Self Introductions (Those present include: Kevin Leamy, Allen Archuleta, Jeremy Masters, Zac Bacon, Shauna Dalton, Brian Whitmore, Christina Anderson, Maggie Stewart) 

 

3. Operations (report & discussion) Brian Whitmore 
a. President Activities
1. Rocklin Chamber Partnership- Brian Whitmore has not heard back from Rocklin Chamber about partnership details. Brian Whitmore indicated that the decision to partner with Rocklin Chamber will not change the proposed budget for Ignite for 2011. Anything above and beyond the goals for 2011 will play into the Ignite Coordinator’s commission structure that has been revealed. 
2. Update to HOT Pink Discussions: Brian Whitmore announced that there was a meeting with Carol Garcia, Teri Munger, Megan McLear, Anne Chacon, Shauna Dalton, Brian Jagger, Maggie Stewart and himself to begin to discuss plans for the 2011 HOT Pink 5K and if there was still an interest to partner together. Carol Garcia did express an interest; Anne Chacon said it is vital that Mary Towne, the hired PR assistance needs to better voice Ignite’s partnership with the run. Brian Whitmore also asked that the Endowment help with some of the Ignite Coordinator’s pay during the preparation for the run due to the increase in work load associated with it. 
3. January 11th-State of Downtown Sacramento Breakfast: Brian Whitmore announced information regarding the State of Downtown Sacramento Breakfast in an email prior to the meeting and asked about interest from the group. Rebecca Ryan will be speaking, and she is the one who planted the seed in Placer Co to start a YP group. More details will follow. 
b. Vice President Activities- Brian Jagger – None to report
c. New Business 
4. Communications (report) Maggie Stewart reported for Robert Lim 
a. Projects

1. Fix Grammatical Errors – Maggie Stewart stated that she and Robert Lim are still working on fixing all the errors that are currently up on the website.
b. New Business

1. New website layout in progress: Target Dates-

1. Draft Release 12/31/10.

2. LC Release 1/19/11.

3. Launch 1/31/11.
Maggie Stewart announced that she and Robert Lim had been too eager with their website release goals and the dates mentioned previously. With Winter Bash preparation, the website transition got pushed to the back.
5. Programs & Events (report & discussion) Christina Anderson
a. Previous Month Recap- 

1. Drexel Power Lunch @ La Provence was the most attended power lunch for 2010, with 31 people there. Christina Anderson felt that the venue and the topic were what made that possible.
2. Winter Bash Wrap up: 

· Total tickets that showed up: 125

· Total ticket sales: $1390

· Total Sponsorship: $2050

· Annual Sponsors in attendance:

· Drexel: 8

· SureWest: 4

· Mercy: 6

· Kaiser: 4

· Sierra Vista: 1
· 23 of 52 Annual Sponsor Tickets
· Event Sponsors in attendance:

· Land Architecture: 2 of 2

· Laverty Chacon Inc: 2 of 2

· Denios Roseville: 1 of 2

· First Northern Bank: 0 or 2

· Williams + Paddon Architects + Planners, Inc.: 2 of 2

· Yakety Yak Wireless: 2 of 2

· Ronald Scott Owens: 2 of 2

· Liberty Mutual: 7 of 10

· GALLINA LLP: 5 of 5

· PCWA: 0 of 5

· 23 of 34 Event Sponsor tickets
· What worked: Venue (Blue Line), Monte Carlo Theme, DJ, people stayed and danced, decorations looked great, amount of people vs venue, partnership with non-profits.

· What needs improvement: Drink tickets need to be collected accurately and for those who want additional tickets, they can purchase them, move party back to a Friday night, or try Saturday night. Also would like to get menus from vendors prior to allow for greater variety, keep party until 11pm, raise ticket price at the door, consider doing member vs. non member for pre sale, have better sponsor recognition at the event.

b. Upcoming Events: None yet!
6. Treasurer’s Report (report) Allen Archuleta
a. Year-To-Date Report- Financials not ready yet.
7. Membership (report & discussion) Dawn Cannon 
a. Maggie Stewart read the Membership Update (218 total members): 

1. November: New – 1
21% of budget 

Renew – 1
28% of Budget

2. December: New – 0
0% of Budget

Renew – 34
485% of Budget

3. November Renewal Invoices Sent Out: 2
4. December Renewal Invoices Sent Out: 0 (Annual sponsors are due, but waiting for sponsor communication with them before we send renewal invoice for membership.)

8. Sponsorship (report) Kevin Leamy 

a. Sponsorship Update- Kevin Leamy thanked Brian Anderson, Allen Archuleta, Robert Lim and Dawn Cannon for responding with those on the database that they were going to personally contact to hopfully obtain sponsors for 2011. Drexel is still in the works, Kevin Leamy did contact Kasier, SureWest and Westfield, all are looking at their financials and will get back to him. 
9. Community Outreach (report) Shauna Dalton
a. Projects
1. Tommy Apostolos Fund: Shopping spree that took place was successful with 43 Ignite members in attendance. The Ignite Volunteer shirts were a great addition to the scene, additionally the eblast to Ignite’s database helped as well.  

b. New Business
1. Shauna Dalton has been working with BloodSource and Maidu to coordinate a blood drive at the Chamber lunch in January. Maidu has been difficult to work with and not responding to phone calls. There is discussion on moving forward with a different option for January’s Volunteer opportunity. Back up is planting trees, more info to come
10. Next Meeting – January, 19 2010 @ 8 a.m. at Chamber. 650 Douglas Blvd.
11. Meeting Adjourned
Recorder:

Maggie Stewart


