Leadership Council Committee Minutes
June 15th, 2010
Roseville Chamber of Commerce – 8:00 a.m.
1. Call To Order: Christina Anderson called the meeting to order.
2. Self Introductions (Those present included: Dawn Cannon, Zac Bacon, Kyle Bickler, Chase Davis, Robert Lim, Shauna Dalton-Bambino, Kimberly Navarro, Kevin Leamy, Brian Whitmore, Anna Makovsky, Allen Archuleta Jr., Christina Anderson, Maggie Stewart) 
3. Approval of Minutes: The May 18th meeting minutes were approved with no changes. 
4. Operations Christina Anderson 
a. Vice President Activities
i. Christina Anderson announced that Anna Makovsky would be taking over the Events Chair position moving forward. 
5. Treasurer’s Report (report) Allen Archuleta 
a. Year-To-Date Report: Kaiser paid their annual sponsorship, but event sponsors are still needed to make up the rest of the budget for the year. Brian Whitmore added that typically the sponsor money comes in stronger at the beginning of the year but he doesn’t want to see us go negative for the rest of the year. Brian Whitmore agreed with Allen Archuleta’s comment that we need event sponsors and that we all need to work together to get them as well as new members.
6. Sponsorship Kevin Leamy
a. Sponsorship Update 

i. Kevin Leamy asked that everyone contact their vet or any other pet related place where we conduct business in hopes to get event sponsors for Putting for Paws. If someone is not comfortable to make that call or ask for sponsors, please pass the information along to Kevin Leamy and he will make contact.
7. HOT Pink 5K Kimberly Navarro

a. Projects
i. Kimberly Navarro announced that there are 16 people registered for the run so far.
ii. Sponsor Update: Chick-fil-A has agreed to provided hot meals for all of the volunteers on the day of, as well as provide 1200 flyers/coupons for the goodie bags again. Tru Fitness was interested in providing stage entertainment and warm ups. Union Bank was approached about a grant for $2500 sponsorship. 
iii. First Friday Event at Fountains: Kimberly Navarro will set up a booth on September 2nd at the First Friday event at the Fountains to promote the event and the Placer Breast Cancer Endowment. Maggie Stewart will contact John Javidan to get a booth at Downtown Tuesday Nights to help spread the word.
iv. Volunteer Form: Kimberly Navarro will set up an online volunteer form for people to fill out, we will then place them in the shift we need filled. This will help to better spread out the volunteers and not have so many working on one task. 
v. City Update: The city application is being reviewed, the two suggested routes will be driven to see which will be used. 
vi. Pre Packet Pick up- Mary Towne is contacting Yard House to host the night before pre-packet pick up party.
b. New Business
i. Christina Anderson brought up the suggestion that recent “Run 4 Roseville” event had a cap on the number of runners. They closed registration at 800 to allow for more accurate logistics planning.  She asked if this was something we should consider doing. 

8. Membership Dawn Cannon 

a. Dawn Cannon has been getting a list of all event attendees that are non-members and contacts them to see if they are interested in joining. She has a concern with what to say is the benefit to joining. There is no ‘true value’ or measurable value other than a listing in our online directory with a picture and a bio. A lot of people ask her, why they should join when they can attend the events at a higher rate. So, what can we do to add benefits? Ideas were shared including: after attending three events you must join before you continue to attend, like the chamber implements; different levels of membership allowing different perks; having member only events; featured member of the day eblast or post on Facebook; accountability from members to join but getting some sort of certification. Discussion was asked to be tabled for the retreat in October or immediately following at the Membership meeting.
b. Membership Update (total members): 160
May: 

New – 
0
0% of budget
   Renew – 8
171% of Budget

June to date: 
New – 1
17% of Budget
   Renew – 0 
  0% of Budget

May Renewal invoices sent out: 6
June Renewal invoices sent out: 9
9. Communications  Robert Lim 

a. Projects

i. Survey – Robert Lim announced that 14 people have completed the survey and it was suggested to send it out 2 more times via eblast and close it at the end of the month. 
10. Community Outreach Shauna Dalton
a. Projects
i. Putting For Paws: Benefitting Placer SPCA- Wish list is online.

ii. Tommy Apostolos Fund: will not be having their August shopping spree but will make the December 3rd event bigger. 

iii. Committee Meetings in August will combine with Hot Pink to help out where needed.
11. Programs & Events Anna Makovsky
a. Previous Month Recap

i. Power Lunch: How to Network: Anna Makovsky recapped the event stating she felt there was great value in the event and skills presented. 
b. Upcoming Events

i. Summer Mixer: Putting For Paws: Looking forward to a great event, beautiful location and will offer some fun activities. 
ii. July Happy Hour: Maggie is working on finalizing details for the July 15th Happy Hour. 
c. New Business

i. June 30th Power Lunch: Christina Anderson will get a speaker lined up for that lunch so we can begin to market it.
12. Next Meeting July 20th  2011 @ 8 a.m.

13. Meeting Adjourned
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